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01 An Overview

Kick Ventura International (KVI) is the world's first specialized football manufacturing
consultancy, providing end-to-end solutions for setting up and optimizing football
production facilities worldwide. With a team of industry veterans with over 25 years of
experience, we bring cutting-edge expertise, strategic insights, and unparalleled technical
knowledge to transform the global football industry.

Our consultants have played an instrumental role in developing production technologies for
major global sports brands and setting up state-of-the-art manufacturing units. KVI is not a
manufacturer but an enabler, bridging the gap between advanced technology, quality
standards, and sustainable production.

Revolutionizing Football Manufacturing with
Expertise and Innovation

Sustainable Industry
Production Expertise

Focuses on the
commitment to eco-
friendly and sustainable
manufacturing practices

Represents the team's
exlensive experience
and knowledge in
football manufacturing

Technical
Knowledge

Strategic
Insights

Highiights the strategic
planning and insights
provided o optimize
production

Emphasizes the cutting-
edge technical expertise
offered to clients.

02 Vision

A Transformative initiative to redefine football

manufacturing by integrating cutting-edge innovation, TRANSFORMATIVE INITIATIVE
strategic expertise, and global connectivity. A dynamic

ecosystem where advanced technology meets industrial Through structured technology
excellence, empowering manufacturers to produce  transfer, we will develop local talent,
world-class footballs with efficiency, sustainability, and build supply chains, and establish

.. . . world-class production capabilities
uncompromising quality. Aims to reshape the future of P P

football production, creating self-sufficient, globally
competitive manufacturing hubs. DYNAMIC ECOSYSTEM

Transforming Football Manufacturing We will h;?ndle everythlr.\g—from
facility setup, training,
procurement, and supply chain
Strategic Industrial . . ..
Expertise Excellence integration to aChIEVIng FIFA
certification and global recognition.

World-Class RESHAPING FUTURE
Football
Production

Innovative
Technologies

We don’t just provide a short-term
solution; we build a long-term,
globally competitive industry.

% kickventura.com Page 01-15

Global
Connectivity
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Expertise that Defines Excellence

“With unmatched industry knowledge,
we engineer cutting-edge football
manufacturing solutions. From plant
setup to process innovation, our

= expertise drives world-class
Our Expertise b aUetion.”
ioni: '_ F?_otball t ing with
Sustainability and Innovation TECHNOLOGY TRANSFER & PROCESS INNOVATION

Sustainable
Methodologies

HoxtGonraon « Introduction of next-generation football manufacturing techniques.
« Reducing dependency on external JV partners by empowering local
industries.

« Sustainable and energy-efficient production methodologies.

Local Industry
Empowerment

Ennancing g Etcincy T St INDUSTRIAL SETUP & OPERATIONAL EXCELLENCE

« Strategic factory layout design for optimal production efficiency.

« Workforce training and process optimization to enhance output
quality.

« Integration of sustainable and energy-efficient manufacturing
methodologies.

Football Production Expertise Overview

FOOTBALL MANUFACTURING TECHNOLOGY & PROCESS INNOVATION

Material
Advancements

Production
Techniques

« Specialized knowledge in thermo-bonded, hybrid, laminated, and
machine-stitched football production.

« FIFA, ISO, and EPMA certification compliance and standardization.

« Cutting-edge advancements in materials, design, and performance

Certification

testing.

ing Quality for FIFA

QUALITY ASSURANCE & COMPLIANCE

« Advanced testing procedures for FIFA compliance.
« Material composition analysis and durability testing.
« Development of in-house laboratory capabilities.

B kickventura.com Page 02-15
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Services that Transform Vision into Reality
“We offer end-to-end consultancy, from
facility design and automation to quality
. assurance and compliance, ensuring
Our SerVICES seamless execution at every stage.”

FACILITY DESIGN AND DEVELOPMENT

We design and develop cutting-edge football manufacturing facilities with precision, efficiency, and scalability at their core. From
state-of-the-art layouts to advanced automation, smart workflows, and energy-efficient infrastructure, we optimize every element

for peak performance.

Football Manufacturing Facilities

i Rl

Layouts Automation Workflows

State-of-the-art Advanced systems Smart processes to
designs for optimal for streamlined enhance efficiency
space usage. production and productivity.
processes.

1-TURNKEY MANUFACTURING FACILITY
SETUP

End-to-end planning, installation, and
commissioning of production units.

Optimizing Football Manufacturing Facilities

2-BESPOKE PRODUCTION LINE = key Set
urnkey Setup
ENGINEERING Workflow

Complete setup of

Custom-designed manufacturing lines manufacturing units Optimization Custom
ilor ific pr r iremen i
tailored to specific product requirements Enhancing material Tooling
and process flows Precision

engineering for
specialized needs

3-PRODUCTION WORKFLOW
OPTIMIZATION

Designing seamless and efficient material
and process flows.

4-ENERGY-EFFICIENT INFRASTRUCTURE Energy

PLANNING B k Planning

Developing eco-friendly and cost-effective e.spo _e Integrating eco-
. Engineering friendly

manufacturing setups. infrastructure

Custom design of
production lines

5-CUSTOM TOOLING & MOLD DEVELOPMENT
Precision engineering for specialized
production needs.

Page 03-15
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Services that Transform Vision into Reality

“We offer end-to-end consultancy, from
facility design and automation to quality
assurance and compliance, ensuring

Our SerViCES seamless execution at every stage.”

SYSTEM DESIGN AND DEVELOPMENT

We design and develop cutting-edge football manufacturing facilities with precision, efficiency, and scalability at their core. From
state-of-the-art layouts to advanced automation, smart workflows, and energy-efficient infrastructure, we optimize every element
for peak performance.

01 LEAN MANUFACTURING IMPLEMENTATION
Optimizing processes to eliminate waste, improve efficiency, and
maximize productivity.

02 PROCESS CONTROL & QUALITY SYSTEM DEVELOPMENT
Ensuring precision and consistency with standardized quality control
frameworks.

()3  PRODUCT SAFETY SYSTEM DESIGN
Implementing robust safety protocols to meet industry standards and
regulations.

04 BRAND COMPLIANCE SYSTEM DEVELOPMENT
Aligning production with global brand requirements for consistency
and trust.

05 DIGITAL MONITORING & KPI TRACKING
Leveraging real-time data and analytics for performance optimization.

Achieving Excellence in Football Manufacturing
Through Innovation and Efficiency

Digital Monitoring System Design

UNilizes resal-tirme data Tor Focuses on creating efficent
performance optimization. and scalabie Manutaciuning
facilities.

Safety Systems Lean Manufacturing
Implements robust salety Airnes to elirinate wasie and
profocots bo meed standards. maximize productivity.

Quality Control

Ensures precision and
consistancy in product quality:

W kickventura.com Page 04-15
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Services that Transform Vision into Reality
“We offer end-to-end consultancy, from
facility design and automation to quality
. assurance and compliance, ensuring
Our SerVICES seamless execution at every stage.”

PRODUCT DESIGN AND DEVELOPMENT

We design and develop cutting-edge football manufacturing facilities with precision, efficiency, and scalability at their core. From
state-of-the-art layouts to advanced automation, smart workflows, and energy-efficient infrastructure, we optimize every element

for peak performance.

01 MARKET RESEARCH & TREND ANALYSIS
Studying industry trends and consumer demands to drive innovation and

competitiveness.

02 PRE-PRODUCTION SAMPLE DEVELOPMENT
Creating prototypes to refine designs and ensure production feasibility.

03 SAMPLE ACCURACY VERIFICATION
Validating sample quality, specifications, and performance before mass
production.

04 PROCESS OPTIMIZATION & CONSTRAINT IDENTIFICATION
Enhancing efficiency by identifying and eliminating production bottlenecks.

05 RAW MATERIAL COST & PRICE TRACKING
Monitoring material costs to optimize procurement and maintain profitability.

Streamlining Football Manufacturing

Crating efficient and
scalable manufaciuning
layouts
Building initial modets to
test designs
Ensuring protolypes
meet quality and
performance standards
Identifying and removing
production botthenecks

Moniteding material
prices to maintain
profitability

Page 05-15
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Our Services

WORKFORCE DEVELOPMENT

The Functions

Services that Transform Vision into Reality

“We offer end-to-end consultancy, from
facility design and automation to quality
assurance and compliance, ensuring
seamless execution at every stage.”

In the ever-evolving landscape of manufacturing, skill development is not just an advantage—it’s a necessity. Our comprehensive
training programs are designed to elevate workforce capabilities, ensure precision, enhance efficiency, and drive continuous

improvement.

New Entrant
Program
Focuses on skill

development for new
employees

Multi-Skilling
Program
Enhances versatility

by training in
multiple skills.

Workforce Training Programs

Management
Training

Skills Matrix
Development

Develops leadership Creates a framework

and management for assessing operator
skills in staff, skills,

Nk

Risk
Mitigation Testing
Training Evaluates the
manual dexterity of

operators.

Teaches sirategies
to identify and
reduce risks.

W kickventura.com

Technology
Adoption

Facilitates retraining
for new

Quality
Checker
Training

Prepares staff for

quality assurance
roles.

Page 06 - 15
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Services that Transform Vision into Reality
“We offer end-to-end consultancy, from
facility design and automation to quality
. assurance and compliance, ensuring
Our SerVICES seamless execution at every stage.”

ESTABLISHING STATE OF THE ART TESTING FACILITIES

Quality is the foundation of world-class manufacturing, and rigorous testing, precise calibration, and state-of-the-art laboratory

standards are the pillars that uphold it. Our comprehensive approach ensures that every product meets global standards, from
raw materials to finished goods.

Establishing State-of-the-Art Testing Facilities

Machine &
Equipment Installation of

Calibration State-of-the-Art

Lab Equipment e

Accreditation Raw Material
Testing

Ensuring

precision in Setting up
manufacturing advanced tools  Validating
processes for testing compliance Assessing
with industry quality of Ensuring final
standards incoming products meet
materials quality
standards

B Kickventura.com Page 07-15
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Services that Transform Vision into Reality
“We offer end-to-end consultancy, from
facility design and automation to quality
. assurance and compliance, ensuring
Our Seerces seamless execution at every stage.”

QUALITY ASSURANCE FRAMEWORK & REGULATORY COMPLIANCE

Every football is a fusion of innovation, craftsmanship, and performance. we ensure that every ball meets global quality standards,
durability benchmarks, and regulatory compliance through an advanced, multi-layered testing framework. From raw material
evaluation to final batch inspection, our comprehensive testing process guarantees precision, reliability, and peak performance on
the field.

01 RAW MATERIAL TESTING
Bladder Testing - Outer Cover Material Testing - Adhesive and Ink Testing.

02 PRODUCTION PROCESS QUALITY CHECKS
Panel Cutting Precision - Stitching & Bonding Inspection - Weight and Circumference Measurement.

(03  PERFORMANCE TESTING
Roundness & Sphericity Test - Bounce Test - Water Absorption Test.

04 DURABILITY & STRESS TESTING
Impact & Kick Test - Seam Strength Test - UV & Environmental Testing.

05 COMPLIANCE & CERTIFICATION
FIFA Quality Program Tests — Ensuring compliance with FIFA Basic, Quality, and Quality Pro standards.
ISO & Other Standards Compliance — Meeting international manufacturing and safety regulations.

Football Quality Assurance and Compliance Framework

Production Process Cuality
Raw Material Testing [}, Checks

Bladder Testing Panel Cutting Precision

Outer Caver Material Testing Stitching & Bonding Inspection

Weight and Circumference

Adhesive and Ink Testing +
easurement

Durability & Stress Testing fj «

Impact & Kick Test
Round & Sphericity Test

Seam Strength Test ouneness phenctly fes
Bounce Test

UV & Environmental Testing
Water Absorplion Test

&} Compliance & Certification

FIFA Quality Program Tests

IS0 & Other Standards
Compliance

Page 08 - 15

W kickventura.com




The Benefits

KICK Ventura Self Sustaining Industry

International
“We offer a transformative pathway for
business individuals and governments looking
to establish or scale their football
manufacturing capabilities. Our approach is
not just about setting up a production unit—
it's about creating a fully integrated, future-

Your Opportunity proof industry that delivers long-term value.”

1. Full Autonomy & Ownership

Gain complete control over your manufacturing
operations without external dependencies. Our model
ensures that you retain decision-making power,
intellectual property, and profit, securing your long-
term strategic interests.

2. Industry-Leading Expertise

Leverage the knowledge of specialists who have worked
with top global brands like adidas, Nike, and Puma. Our
team brings deep industry insights, ensuring efficient

operations, cutting-edge technology, and the highest Strategic I"."Ianufacturing Growth Pyramid
quality standards.

Rapid Implementation
3. Advanced Technology & Process Optimization
We facilitate seamless technology transfer, equipping Scalable Growth
your business with the latest innovations in materials,
production techniques, and automation. This results in
superior product quality, cost efficiency, and
compliance with FIFA and international standards.

Advanced Technology

Industry Expertise

4. Scalable Growth & Market Expansion «——— Full Autonomy

Our strategy extends beyond local production. We
position your facility for export readiness, enabling
access to lucrative markets across Europe, America, the
GCC, and beyond. This ensures not just profitability but
also global recognition.

5. Rapid Implementation & ROI Acceleration
Time is money. Our turnkey execution model ensures a
fast-track setup with minimal downtime, allowing you

to achieve operational efficiency and profitability within
a well-defined timeframe.

kickventura.com Page 09 - 15




The Benefits

KICK Ventura Self Sustaining Industry

International

“We offer a transformative pathway for
business individuals and governments looking
to establish or scale their football
manufacturing capabilities. Our approach is
not just about setting up a production unit—
it's about creating a fully integrated, future-

Your Opportunity proof industry that delivers long-term value.”

6. Workforce Development & Job Creation

We don’t just install machines—we build expertise.
Through structured training programs, we cultivate a
skilled workforce, empowering local talent and ensuring
sustained operational excellence.

7. Sustainable & Future-Ready Industry

Rather than short-term solutions, we focus on long-term

industry resilience. Our model integrates sustainable

practices, resource efficiency, and continuous

innovation, ensuring that your manufacturing operations Strategic Growth Pyramid
remain competitive for decades to come.

Future Opportunities 'r_'
8. A Competitive Edge Over Traditional Models Shaping the future of football manufacturing
Unlike conventional joint ventures, where manufacturers b
dictate terms, KVI’s model puts you in control. You Global Leadership pray
. . . o S
benefit from direct market access, customized First-mover advantage in a growing industry
production capabilities, and a business structure tailored
to your vision—not someone else’s.
Competitive Edge (7
=
Customized production and direct market
ACCRSS

9. Strategic Positioning for Global Leadership
Sustainable Practices I; f’-‘]
By working with KVI, you gain a first-mover advantage in ikaguaiing IrgHenT nesuumcs eMickency o

a rapidly growing industry. Whether your goal is local and innavation
market dominance or global leadership, our model
ensures that you stay ahead of the competition.

o ™y
15
L Fi
S

Workforce Development

Cultivating local talent through training
programs

10. A Future-Defining Opportunity

This is more than a business venture—it’s a chance to
shape the future of football manufacturing. With our
expertise, resources, and commitment, you will not only
build a thriving enterprise but also contribute to the
evolution of a world-class industry.

B kickventura.com Page 10-15
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)) FLOWCHART OUTLINING THE SOCCER
BALL MANUFACTURING PROCESS

1. RAW MATERIAL SELECTION & PREPARATION

2. PANEL PREPARATION

3. BLADDER PRODUCTION

4. PANEL STITCHING / BONDING

\\ 5. Ball Assembly

' ' 6. Quality Control & Testing

Finishing & Packaging

W kickventura.com
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THE SOCCER BALL MANUFACTURING
PROCESS

1. Raw Material Selection & Preparation

« Synthetic Material Selection (PU, PVC, or Leather)

« Bladder Material Selection (Latex, Butyl, or Rubber)
¢ Printing & Coating Materials

« Stitching Thread & Adhesive Selection

2. Panel Preparation

« Material Cutting (Die-cutting or Laser-cutting panels)
« Printing & Lamination (Logos, Designs, and Surface Treatment)
« layering & Reinforcement (Adding multiple layers for strength)
e Drying & Curing (Ensuring proper adhesion
ving el & prop ) Scoccer Ball Manufacturing Process

3. Bladder Production

/., Raw Material
« Rubber Mixing & Molding (For latex or butyl bladders) L& ﬁi‘::":l';;
» Vulcanization Process (Enhancing elasticity & durability) .
« Testing & Quality Check (Leak-proof and air retention tests) materials for production

o Panel Preparation
4. Panel Stitching / Bonding — d

1 Culting and tresting pansls
Tor assembly
* Machine Stitching (Machine-stitched balls) = Bladder Production
* Thermo Bonding (Heat-sealed panels for seamless balls) ¥
« Hybrid Stitching (Combination of stitching & bonding) bladder for quaity
H+H] Pamel Stitching /
5. Ball Assembly [+ Bonding
Jesring pansts Irough
« Bladder Insertion & Valve Fixing PRGN Kot
¢ Final Stitching & Closure _ || Ball Assembly
* Molding & Shaping (For thermo-bonded & hybrid balls) WU Assembing and naleng
thay bl sinactung
6. Quality Control & Testing =& Quality Control &
“=(/) Testing
« Roundness & Weight Check m‘“‘“““““e
« Air Retention Test P .
« Bounce & Rebound Testing L ::":E'i’:““'“g a
« Water Absorption Test o gugmu
* Durability & Wear Resistance Tests shipmart

» FIFA /1SO Certification Testing (For high-end balls)
7. Final Finishing & Packaging

¢ Surface Cleaning & Inspection

e Branding & Labeling

« Inflation & Deflation for Packaging
¢ Bulk Packing & Shipment Preparation

kickventura.com Page 12-15
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PRODUCTION PROCESS FLOW

Lamination of TPU film + TPE
Foam + Fabri the form of
roll (using latex adhesive)

Material rolls are cut in to
small sheet as per the size
of printing machine's bed

Printing is done on automatic
printing machine

Patches are cut from sheet
using laser or die cutting
machine

Panel shades are matched to
ensure color symmetry on eacl
ball

2 halves of the ball are prepared
on flatbed lock stitch machines|
and joined together on post
head machine

Shell is turned inside our and
bladder is inserted through
open panels

Composite panels edges are
cleaned to remove dirt or
particles

Glue is applied on composite
panel edges for bonding

Ball is passed through heat
convyer to activate the glue

Composite panel seams are
pressed together to close the
ball and stick is used to straigtef
the seams to aviode waviness

Tape is applied on composite
panel to ensure that seams
doesnt fall apart when pressure}
is applied during molding

Ball shapping is done using hea
mold that apply pressure and
tempreture on the ball

Ballis inspected regarding
artwork alignment ball
circumference weight

spherecity and stitiching

Ball s left in open air for 24
hours conditioning to check
leakage

Tape is removed from
composite panels

Ball is cleaned to aviod any stair
or marks

Labels are applied on polybag
and ball regarding respective
regions requirement

Ball is deflated for packing

Deflated ball is than passed
through metal detector convyer]

Ball is packed in cartong as per|

different packing requirement|

Bladder leakage
testing

Patch Cutting Patches are cut from

Sheet Sizing on roll

machine

Printing is done on

Sheet Printing Patch printing automatic printing Heat treatment

chine

Patch cutting from
sheet

Panel Matching & Composite panel Panel edges are fold for glue

Inspection edge folding application and bonding

Ball Assembly

Shell turning and

roll using die cutting [l Bladder Winding:

conditioning

Bladder insertion

Composite panel
edge cleaning

Composite panel
edge glueing

Heat treatment.

Composite panel
closing and seam
correction

Taping at composite
panel

Ball Shapping

Ball Inspection

conidtioning

Remove tape from
composite panels

Ball cleaning

Ball labeling &
Packing

Ball deflation

Metal Detection

Balls packed in

carton

kickventura.com

Bladder is inflated and

dipped in water to check
leakage

Bladder is winded with

recycled polyster thread
after coating in latex to
retain bladd

Bladder is passed through
heat convyer to activiate
the glue

Bladder conditioning is
done for 24 hours and than|
check for leakage

Page 13-15
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Expertise in Football Manufacturing

OUR TEAM

| Ergineering
The deegn ard develcgment of
. . . e WA
our team is more than just a group of professionals P Produc
—we are pioneers, innovators, and problem-solvers Escart i secies
in the football manufacturing industry. With P Qustity Control
decades of experience spanning engineering, r—— s
production, quality control, compliance, and p> Gompiisnce
-dﬂd:d':‘ﬂ'

strategic consulting, we bring unmatched expertise

to every project. Strategic Consulting

Prowicing gucance and wrategc
CEO coo/PD HEAD HEAD SOURCING
MANUFACTURING

Sajjad Anwar Engr. Muhammad EXCELLENCE Muhammad Abu

Sarwar Hanif Abdullah

ABU BURHAN
HEAD PLANNING AND

OPERATIONS HEAD QUALITY HEAD HR HEAD MARKETING
Wahid Rasheed Dr. Rozeia Hamza Iftikhar

Muhammad Anwar Mustafa

HEAD IT HEAD FINANCE HEAD LOGISTICS

AMIR BASHIR Fareed Akhtar Qazi Shahbaz
Ahmed Khan

| kickventura.com
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COMPLETE TRANSPARENT END TO END SOLUTION

At Kick Ventura International, we believe in delivering absolute transparency at every stage of the football manufacturing process.
From initial concept and raw material selection to production, quality control, and global compliance, we provide a seamless,
traceable, and accountable journey.

Our end-to-end solutions ensure that every stakeholder—from manufacturers to brands and governing bodies—has real-time
visibility into operations, material sourcing, production workflows, and final product quality. We integrate cutting-edge technology,
precision engineering, and global standards to create a manufacturing ecosystem that is efficient, ethical, and optimized for success

Design & Development Pricing & Placement

CpL

Production Quality
Monitoring Assurance

Factory Evaluation &
Vendor Selection

Pre-Production Approvals Quality Control &
& Sampling Auditing

Logistics & Traffic
Support

KICK VENTURA INTERNATIONAL

Office No 12 - Property Zone,
Commercial Plaza - Near Bank Al-
Habib, Gulshan Abad, Adiala Road -
Rawalpindi, Pakistan.

@

+92-321-517-3313

ceo@kickventura.com

K r

‘= kickventura.com
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